
Project Report: Inventory Audit Management for Skechers 

 

Introduction: 

Triplerock Tech Pvt. Ltd. is pleased to present this project report detailing our engagement 

with Skechers for inventory audit management. Our collaboration aimed to streamline 

Skechers' inventory auditing processes, ensuring accuracy, efficiency, and transparency. This 

report outlines the project's objectives, methodologies employed, key findings, and 

recommendations for enhancing inventory management practices. 

 

Objectives: 

The primary objectives of our engagement with Skechers were to: 

1. Assess the current inventory management system and identify areas for improvement. 

2. Develop standardized audit procedures to enhance accuracy and efficiency. 

3. Implement a systematic approach to inventory auditing to minimize discrepancies. 

4. Provide comprehensive documentation of audit processes for future reference and training 

purposes. 

5. Enhance transparency and accountability in inventory management practices. 

 

Methodology: 

Our approach to achieving the project objectives involved the following steps: 

1. Initial Assessment: We conducted a thorough assessment of Skechers' existing inventory 

management system, including inventory tracking methods, data management processes, and 

audit procedures. 

2. Gap Analysis: We identified gaps and inefficiencies in the current inventory management 

practices, focusing on areas such as data accuracy, process transparency, and compliance with 

industry standards. 

3. Customized Solutions: Based on the findings from the gap analysis, we developed 

customized solutions tailored to Skechers' specific needs and challenges. 

4. Implementation: We worked closely with Skechers' team to implement the recommended 

solutions, including the adoption of standardized audit procedures and the integration of 

technology solutions for improved data management. 

5. Training and Documentation: We provided comprehensive training to Skechers' staff on 

the new audit processes and documented the procedures for future reference and training 

purposes. 



6. Continuous Monitoring: We established mechanisms for ongoing monitoring and 

evaluation of the implemented solutions to ensure their effectiveness and identify areas for 

further improvement. 

 

Key Findings: 

Through our engagement with Skechers, we identified several key findings: 

1. Lack of standardized audit procedures: Skechers lacked standardized audit procedures, 

leading to inconsistencies and errors in the audit process. 

2. Manual data entry errors: Manual data entry processes resulted in inaccuracies and 

discrepancies in inventory records. 

3. Limited transparency and accountability: Skechers' existing inventory management 

system lacked transparency and accountability, making it challenging to track inventory 

movements and identify responsible parties for discrepancies. 

4. Inefficient use of technology: While Skechers utilized technology for inventory 

management, the full potential of technology solutions was not being leveraged to optimize 

processes and enhance accuracy. 

 

We recommend the following actions to enhance Skechers' inventory management practices: 

1. Standardize Audit Procedures: Develop standardized audit procedures to ensure 

consistency and accuracy in the audit process. 

2. Automate Data Entry: Implement automated data entry solutions to minimize manual 

errors and improve data accuracy. 

3. Enhance Transparency: Utilize technology solutions, such as RFID tagging and real-time 

inventory tracking systems, to enhance transparency and accountability in inventory 

management practices. 

4. Employee Training: Provide comprehensive training to Skechers' staff on the use of 

technology solutions and standardized audit procedures. 

5. Continuous Improvement: Establish a culture of continuous improvement, with regular 

monitoring and evaluation of inventory management practices to identify areas for further 

optimization. 

 

Conclusion: 

In conclusion, our engagement with Skechers for inventory audit management has been a 

collaborative effort aimed at enhancing efficiency, accuracy, and transparency in inventory 

management practices. By identifying areas for improvement and implementing customized 

solutions, we have laid the foundation for more streamlined and effective inventory auditing 

processes. We are confident that the recommendations outlined in this report will enable 



Skechers to optimize its inventory management practices and achieve greater operational 

efficiency in the future. 

 

 


